
 

 
To: Live Well South Tees Health and Wellbeing 

Board  
Date: December 2021 

From: Tees Esk and Wear Valleys NHS Foundation 
Trust 

Agenda: Item 6 

Purpose of the 
Item 

Update on the Community Mental Health Framework Transformation for 
Middlesbrough and Redcar & Cleveland and development of operational model  

Summary of 
Recommendations 

 Seeks support for the implementation of the model as a collaborative 
partnership for Middlesbrough and Redcar & Cleveland 

 

1 PURPOSE OF THE REPORT  
 

1.1. To provide South Tees Health and Wellbeing Board (HWB) with.  

 An update on the community mental health Transformation framework and 
development of operational model  

 Seeks support for the implementation of the model as a collaborative partnership 
for Middlesbrough and Redcar & Cleveland 

2 BACKGROUND 

 

 

 

 

 

 

 

 

NHS England set out in the long term plan (LTP) its ambition by 2023/24: 

‘New integrated community models for adults with Severe Mental Illness (including care for 
people with eating disorders, mental health rehabilitation needs and a personality disorder 
diagnosis) spanning both community care provision and also dedicated services will ensure 
at least 370,000 adults and older adults per year will have greater choice and control over 
their care, and are supported to live well in their communities.’ 

The Community Mental Health Framework (2019) set out its expectations for how and why this 
ambition could be delivered: 

The aim of framework is: 

 To deliver a new mental health community based offer 
o Redesign and reorganise core community mental health teams which are placed 

based. (sound clinical governance is critical to successful implementation) 
o Create a core mental health service which is aligned with primary care networks 

and voluntary sector organisations whereby dedicated services and functions will 
plug in.  

Principles of the framework include:  

 Co-production: active participants which lead and own the design for future services 

 Inclusivity - No wrong door 

 Collaboration: working as a system and building the infrastructure with existing 
services 

 Person centred care: Care is centred around individual needs  
o Care is proactive not reactive 

 Assessment is collaborative with community services and not repeated 

 Community design which addresses health inequalities and social determinants  
 

Approach: Step 1 focuses upon the core operational mental health model and discusses the 
visioning event which aimed to propose a visual operational model which is: 

 more accessible to local communities,  



 

 works collaboratively as a system (collaborative pathways) 

 integrated with primary care and voluntary care sector services 

 Avoid patients falling between services 

 Focus upon physical health care as well as mental health 

 

3 RECOMMENDATIONS  

3.1 That Live Well South Tees Health and Wellbeing Board: 

 Seeks support for the implementation of the model as a collaborative 
partnership for Middlesbrough and Redcar & Cleveland 
 

4 BACKGROUND PAPERS 

  

 

 

Contact Officer Shaun Mayo, Head of Service for Older People and Adult Mental Health 
Teesside: shaunmayo@nhs.net  
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